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Suppliers' Meeting - 29 Febraory and 1 March 1956
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L\

1 Vedncsday, 29 Febrmary 1986 - 9:00 - 12:30 and 1:30 - 5:00

A. GCeneral Review of Project Status and Tutnre Planning < by Project Director

1. Review of developments since last mceting.

2, Discussion of policy arcase

25X1 a. Operatifngl Bases A, B and C - location and availability.

b. Projec onerations.

c. Probable method(s) o: oreraticn - main base, forward bases,
staging bases - rate, intensity and drration of operations =
maltiple simultaneous sorties,

d. Systems selection and emphasis = availability of various
syste 8 overseaq‘probable conditicns of weather, seascn,
lecation - target priority.

B. Suppliers! Reports - iof rcports cn (3) status of eqripmcnt dcvelopn nt,
Test and prodiction and (11) training statns of sunport personnelo

C. Detachment A = status and Plans.

1., Activation of Detachmcnt A - passage of administrative control
over all personnel to netachment Cormanders; netachment to
n1ive" the s pply system and relationship to Project Headgnartors
that will be in ecfect after deployment. Cig'(1ﬁ

2. Administrative plans for the Detachrent
a. Pre-deployment phase - passports, jrmunization, indoctrinaticn
briefinvs, security briefings, Base "A" conditions, personal

proolems, etce

b. Post deployment phase - payment procedures, clothing, housing,
security, mcdical and hosnitalization, emerfency contacts, eteo

3, Detachment ecriipment and snpplies - pasic eqnipnent, basic systcms,
snport eqiinnent, pirsonal equipment, ananlies (30 day, 180 day, etc
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1. Thasing of deploynent and operetions - deployment in three groups,
target dates for the completion of preparavory steps.

t, Detachment Mobility Plan and resunply procedures - transporation
of eguipment, gupplies, personnel.

6. Detgehuent facilities and support overseas = hangars, gquipment
repair space, processing facilitics, auxiliary facilities,
quarters, messing, PR, @iCe

n, Snacific Areas Requiring Discussion - Areas invelving a particular
gorpiier (or several suppliers) and one Or move Headquarters componcnts.
Discussions to take place in smaller groups rather than in general

S388L0%6

1. TPilm supply. re-supnly aand pransportation policies and procedures -
fila requirements by tyne of £ilm, manufactnring schedules, lead
time, stock levels in 71 and ov¢rseag, and ZI and ovcerseag usage
rates; haadiling, pa:kaging and documenting exposed best film be~
tween Z7 base and Rochesuer - centret, nebificatlon, evaluation,
whilization and distribublon of exposed test film.

o, Discussion of any unusual or pecniiar probleas expected to oe
encountered by any soplier with reference to supnliers’
persormel being deployed overseasS. :

3, Motification to HReadquariers of any umisual or peculiar facilitics
which may be required by the suppiier at overseas bages and which
are not now being provided.

i, Notification to Headgquarters of any outstanding GFL or GFi re-
quirerents not presently being implemented.

5. Informatiﬂp by supplicrs of any specizl transportation problems
foreeen in movement of gsuppliers! equipment overseas.

6. Discussion of policiés and plans with respect to processing,
doplication, evaluation and distribution of tape from seszrch

equipment (Systens 1, 2 and Lije ,85/
7. Report on and disenssion of £ilm Yransport containers. égz

8, Discussion of feasibility of utilizing radan with radar system.
Poview of anti-rodar detection paint developments and feasibility
of utllization in connection with Project.

Discussion of additional navications L sysiers dev:lopnent pocgibiliti

aF

tectification.
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F. Headquarters Requirement for - photogranhs, spccifications, descriptions,
perfcrmance data, evaluatlons, etc. of a1l systems and equipments for
incorporation into a project documentary manal.

IT Thursday, 1 March 9:00 - 12:30 and 1:30 - 5:30

R. Systems Tnte-ration Problems - Review of problems cneomnbered and
statns of soluticns.

B. Twinre Dguipnent Testing Program,

1. C congine
2, B & C cameras
3. Svstems 2 and 3

L. Sextant

5., BRadar

. System L

7. Personal equiomen®t = suits, etc.

¢c. PFactory Overhaul Procedures = airframes, engincs, Camcras, radar,
sextant, search and cormumication and navigation gear, etce.

D. Additional Procuremcnt for USAF of Airframes and Basic ¥quipment -
sysvers, quantities, 1cad time, etc.
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Future Systems Development or Redevclopment - airframe, camcras,
radar, search and navigation and coomur-cations gear, sextant, etc.

F. Discussions Detween Individual Suppliers and Headquarters corponent(s).

1. Titling of film - status of development of equipment.
2. Tining - "gotal elapsed time of flisht® or other basis of timinge.
3. Periscope troining device.
i, TRadar film considerations. ,
5, Feasibility of Headquarters procurepcnts of tapc, Armex 350 units
- and crystrls. £
6, Tntervalometera. (fo
7. Contimmed ntilization of ?-33 and C-U7. 0
8. Test and evalnation of new 2l lens.
9, Packeging and distribntion of finished prodnct in rultiple coples.
10. Status of spare parts for all equipments.
11. Supnlies ‘procedures

25X1

G. Acditional Contractual Arrangements to be Tormulated.
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